
Risk Management

One  of  the  main  factors  providing  achievement  of  the  Company’s  strategic  goals  is  risk
management.  Risk  management  in  the  Company  is  not  centralized,  and  in  this  connection
responsibility for specific risk management is distributed between the corresponding functional
subdivisions.

Functioning principles of the Company’s Risk Management System correspond to the principles
reflected in the Risk Management Policy of State Corporation ROSATOM approved by order of the
General Director No.1/4 – P of January 13, 2011.

On the basis of the results of poll taken among the subdivisions, key risks and mitigation measures
were determined (see Table 5.1).

 Table 5.1. Key Risks and Mitigation Measures

http://niaep2013.r52.ru/pages/en/texts/files/tab5.1.xls




Strategic risks are risks of the highest level which may lead to non-performance of the Company’s
strategic goals. In the reporting year the map of strategic risks was prepared in the Company (see
Table 5.2).

Fig. 5.2. The map of strategic risks

http://niaep2013.r52.ru/pages/en/texts/files/5.1.pdf
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