
Production Activity Management

Multi-D Technology for Optimization of Construction and Mounting Operations
Introduction of Production System Rosatom (PSR)
Construction Cost Management Method

Within the frames of production activity management the Company makes its mission to reduce
duration and cost of construction. In order to solve these tasks the Integrated Company executes a
number of projects:

Elaboration  and  introduction  of  the  Multi-D  technology  for  optimization  of  construction  and
mounting operations;
Introduction of Production System Rosatom (PSR);
Improvement and introduction of construction cost management method;
Optimization of procurement procedures.

In 2012 elaboration, setup and trial operation of the NPP construction management
system based on the Multi-D technology was completed within the VVER-TOI project.
This technology provides for management of designing and construction on the basis of
an information model (Multi-D model) of the facility.
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