
Capital Construction Complex Management System (CCMS NIAEP)

Since 2009 NIAEP has been applying the Capital Construction Complex Management System CCMS.
The System includes automated systems of capital construction, contract management, equipment
procurement, and data integration.

The main tasks solved with the help of CCMS
NIAEP include:

Contractual arrangements management;
Detailed design documentation elaboration management;
Management of estimate limits and period-based financing;
Actual work performance control;
Subject-related planning and reporting;
Equipment and materials procurement management;
Monitoring of actual number and labor expenditures of contracting organizations;
Summary analysis of constructed facilities’ condition.

In  2012  the  Integrated  Company  proceeded  with  execution  of  the  project  on  automation  of
construction cost management. Functionality of the CCMS NIAEP system was elaborated permitting
to plan costs prior to completion of construction.
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